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Title

Care Management Systems

Review Procedure

No less than annually and as needed as determined by ongoing monitoring and evaluation of the
Care Management Platform. The Director of Care Management will review and ensure
compliance with all applicable state and federal laws and regulations. The policy will be reviewed
and approved by the Quality Management (QM) Committee.

REVIEW AND APPROVAL HISTORY

REVIEWED REVIEW APPROVED APPROVAL DESCRIPTION OF

el BY DATE BY DATE CHANGE
1 Quality | Jan. Quality Jan. 2024
Committee | 2024 Committee
Contacts/Scope

This policy describes the SOMOS Care Management System which supports case
management activities and monitors individualized care plans pursuant to NCQA Case
Management Standard 4, Care Monitoring, Element A.

Glossary/Definitions

o Chief Medical Officer: The governance of the CMO is critical to the Care Management
program’s effectiveness. The CMO serves as a resource to determine the medical needs
of the Member and clinical appropriateness of treatment based on established evidence-
based clinical guidelines and standards.

¢ Director of Care Management:_Provides oversight of the Case Management programs
and services. Works with the CMO and Medical Directors to meet organization and
department goals and develop and tracks measurable outcomes of department services.

e Program Specific Assessment: Screening tool to help identify and evaluate health risks
and provide individual health promotion interventions.

¢ Individualized Care Plan (ICP)/Individualized case management plan: Plan of care
developed by a member and/or a member’s interdisciplinary care team or health plan that
includes prioritized goals that considers the patient’s and caregiver’s goals, preferences
to be utilized, including the appropriate level of care, planning for continuity of care
including transition of care and transfer between settings and collaborative approaches to
be used, including family participation.’

1NCQA CM 3, Element A
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Procedures

To ensure that case management is provided according to best practice standards, SOMOS
develops and implements written policies and procedures, consistent with best practices and
complying with state and federal law as well as SOMOS’s contractual obligations. The following
procedure outlines the overall functionality of the Care Management System in support of case

management activities and monitoring of individual care plans.

Evidence-based guidelines or algorithms to conduct assessment and management.
The SOMOS Diabetes Care Management program utilizes evidence-based guidelines for

conducting patient assessments.
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» Diabetes Self-Care: Patient Report Assessment

SOMS

Diabetes Self Care: Patient Reported someas

Assessment

Diabetes Self Care

» Prediabetes Risk Test

Prediabetes Risk Test so mes

Introduction

etcormetothe-survey
Source; CDC™ Materials developed by CDC

Reference to specific commerdial products, manufacturers, companies, or trademarks does not constitute its endsrsement or recommendation
by the U.5. Government, Department of Health and Human Services, or Centers for Disease Control and Prevention

This risk test is available free of charge on the CDC website: https./Ywww.cdc gov/prediabetes/risktest/index. htm!?

COC AA_refVal=httpsi3A%2F%2Fwww. cc govia2Fdiabetest2Frisktestd2Findex. htmfl

Lontent saurce: Centere for Dicsaca Conteol and B, 1

» Virginia Commonwealth University Health System: Social Needs Assessment

Virginia Commonwealth University Health someas

System: Social Needs Assessment

Overview

Center for Health Care Strategies: Virginia Commonwealth University Health System: Social Needs Assessment
ABOUT THIS 50CIAL DETERMINANTS OF HEALTH ASSESSMENT TOOL

This resource is a companion to the Center for Health Care Strategies' brief, Screening for Social Determinants of Health in
Populaiions with Complex Needs: Implementation Considerations. The brief examines how organizations participating in
Transforming Complex Care (TCC), a mult-site national initiative funded by the Robert Wooed Johnson Foundation, are assessing and
addressing social determinants of health for populations with complex needs. To download the brief and view additional assessment
tools, visit www.chcs.org/sdoh-screening/.

This screening tool was adapted by The Center for Health Care Strategies from the Health Leads’ Social Needs Screening Toolkit, More info
available at www. ches org.

Automated documentation of entries within The Care Management System
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The Care Plan is generated by program specific assessment information, notes, and other
points of data withing the record. Data captured in the entry include:

1. Name
2. Date (System auto populated)
3. Time (System auto populated)
4. Action type
5

Notes
Care Notes Add Note Filter (0)w

Mote Status:  All Except Voided

IZI Provider Call

Communication with provider clinician
:

WS minutes; Contact made)
e I 2as

a IRILR = LRI e ) D C YW e U= FNTCT

5 i i . !
Spoke with Dr. Smith and informed the office of a need for
referral to podiatry.

M. Automated prompts
The Care Management Platform allows users to set target due dates for problems, goals,
interventions and patient activities.

Type Status *
New v
Description
Priority * Assigned to *
1 - Normal Priority v Melissa Rosel W
Start Date * Due Date *
4/7/2023 == 471472023 =2

Instructions

Connect with patient and provide diabetes education and
materials to better manage diabetes (checking blood sugar P
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SOMS

The user can access the available items and their due dates within the PGl & Notes dashboard.
Users can also see what items are “open” or “pending” for each category within the PGl & Note

dashboard.

Overview Medical Histary PGI & Notes Assessments

Bulk Close

& Problems o
(0 open, 42 pending)

© Goals o
(0 open, 21 pending)

& Barriers o

(0 open, 0 pending)

Documents

Care Team Events

View Closed/Voided/Dismissed PGls Generate Care Plan

EI Care Team Interventions ~
Open (1) Pending (6)
DM - Educate

Educate patient on managing diabetes

Assigned to: Melissa Rosel (Care Manager) || Due: 04/14/2023

Start Date: 04/07/2023

Instructions: Connect with patient and provide diabetes education
and materials to better manage diabetes (checking blood sugar
levels, diet, exercise, doctor visits, labs etc.)

Additionally, users are able to manage their assigned caseload from the “Patients — My Enrolled”
dashboard. This dashboard gives users a high level overview of the assigned cases. To further
view certain aspects of the case, users can utilize the “Patients —Need Outreach or Enrolled”
dashboards. These dashboards provide an overview of the specific aspects of the case that need

to be addressed.

» Patients — My Enrolled

Patients

 CareFlow

one: A Q0@

EE | Rosel Melissa v

> Patients — Need Outreach
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My Enrolled My Regent Need Qualification Need Qurreach Enrolled Inactives/sull Assigned
=2 Show Filters
1 entries Patient identified for more than one program
Name T& DOB Source(s) Identified for Program 11

Save this view as. ﬁ

Care Team Days Since Last Contact Attempt Made
Lead Attempt By

Days Since
Enrolled
Petrucci, Richard Rosel, Melissa
{Contact made)
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'0 CBFEFIOW Patients Admin zone 22 | Rosel, Melissa
My Enralled My Recent Need Qualification Enrolled Inactiversill Assigned

E Show Filters

212 entries | 0 selected Patient identified for more than one program Save this view as. o )
Days In #of Days Since Last Outreach
Name DOB Source(s) Identified for Program Status IF Attempts Attempt Assigned To
_ Care Flow - Diabetes Diabetes Care Management T 0 Marder, KimSu

> Patients — Enrolled

) Patients Tmezone: GEN) Q @ B | Rosel Melsss
ty Enrolled My Recent Need Qualification Need Outreach Enrolled Inactive/Still Assigned

-

25 ShowFilters

3 entries | 0 selected Patient identified for more than one program Save this view as Lo

Care Team Days Since Last Contact Attempt Days Since
Name T2 DoB Source(s) Identified for Program Lead Altempt Made By Enralled

Care Flow - Diabetes Diabetes Care Management Petrucci, Richard o Rosel, Melissa 2
{Contact made)

Care Flow - Diabetes Diabetes Care Management Marder, KimSu 2 Marder, Kim5u
(Contact made)

Care Flow - Diabetes Diabetes Care Management Gomez, Fanny 2 Marder, KimSu
(Contact made)

When interventions are created for a care plan, the care manager sets a due date to follow up on
the interventions.

My Open Interventions (1) SortBy:  Due Date

Educate patient's family and caregivers on diabetes nutrition

G - 7o DM - Nutrition

Start Date: 04/07/2023 - Due: 04/07/2023

show less ~

Instructions: Set up a meeting with nutritionist.

Monitoring and Oversight

The overall Care Management program is monitored and evaluated on a continuous basis and
progress towards goals are measured and evaluated. Progress and results of the assessments
and individual care plans are reviewed and discussed amongst Care Management Leadership,
Chief Medical Officer and CM staff and escalated to the QM Committee on a quarterly basis as
needed. Program quality is monitored through monthly case audits on randomly selected cases
to ensure compliance with program guidelines. In the event non-compliance is discovered,
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immediate investigation of the root cause commences and is reported to the Director of Care
Management and Chief Medical Officer and shared with the QM Committee. Audit findings are
used to share with the individual and is used as training and guidance for the CM staff.

Governance
NCQA 2020 CM Standards: CM 4, Element A

Related Policies

SOMOS CM 101.2 Case Management Care Plans and Assessment

SOMOS CM 101.3 Continuity of Care & Transition of Care

SOMOS CM 101.4 Care Management Program Monitoring

SOMOS CM 101.6 Diabetes Prevention and Care Management Program

SOMOS CM 101.8 Complex Case Management

SOMOS CM 101.9 Behavioral Health Case Management & Health Home Services

Whom Do | Contact with Further Questions?

Chief Executive Officer
Chief Compliance Officer
General Counsel
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